
 

10 Reasons why your Plumbing client needs Incidental PI / E&O 

1. Design or Specification Errors 
Plumbers often recommend pipe sizing, pump capacity, drainage layouts, or hot water systems. 

If a system is incorrectly designed and causes, pressure issues, or poor performance, the claim may 
allege negligent professional advice rather than faulty workmanship. 

Common examples: 
• Incorrect pipe sizing causing pressure loss 
• Incorrect fall on drainage systems 
• Undersized hot water systems for building occupancy 

2. Incorrect Product or System Selection 
A plumber recommends a particular hot water system, pump, or drainage solution for a project. 

If the selected system is unsuitable for the building type, occupancy, or demand, the client may claim 
for replacement costs and associated losses based on negligent advice. 

3. Hydraulic Advice to Builders or Architects 
Plumbers frequently provide input on hydraulic layouts during construction or renovation. 

If clients rely on this advice and later discover the system doesn’t comply with codes or cannot meet 
capacity requirements, they may pursue the plumber for financial loss. 

4. Regulatory or Code Compliance Errors 
Plumbing work must comply with strict regulatory standards such as the National Construction Code 
(NCC) and AS/NZS plumbing standards. 

If a plumber provides compliance advice or documentation that later proves incorrect, the claim may 
relate to professional negligence rather than defective work. 

5. Incorrect Advice Leading to Property Damage 
A plumber may advise on the correct installation method, system location, or connection point. 

If that advice leads to water ingress, sewer backflow, or system failure, the client may allege the loss 
was caused by negligent professional advice rather than physical workmanship. 

6. Documentation or Certification Errors 
Many plumbers issue documentation such as: 

• Compliance certificates 
• Commissioning reports 
• Hydraulic drawings or layouts 

If these documents contain errors or inaccurate information, they may create professional liability 
exposures outside the scope of a standard liability policy. 



7. Delays Caused by Plumbing Advice or Drawings 
If incorrect plumbing advice or hydraulic drawings delay approvals, inspections, or construction stages, 
builders or developers may seek recovery of delay costs. 

These claims typically arise from reliance on professional advice. 

8. Third-Party Reliance on Technical Advice 
Architects, engineers, builders, and developers often rely on plumbing contractors for technical 
guidance. 

If their project decisions are based on incorrect advice, the plumber can be drawn into claims for 
financial loss even if no physical damage occurs. 

9. Misrepresentation in Quotes or Tenders 
Plumbers sometimes provide technical assurances in tender submissions such as: 

• system performance 
• water pressure capability 
• compliance with standards 

If these statements later prove incorrect, the claim may allege negligent professional 
representations. 

10. Contractual Requirements for Professional Cover 
Many commercial construction contracts require plumbers to carry Professional Indemnity insurance, 
particularly when design input or hydraulic advice is involved. 

Without PI cover, the plumber may breach contractual requirements or be excluded from major 
projects. 

 

Remember that even if 100% of design services are contracted out to external engineers, most of the 

above examples involve the direct actions of your client. Even if your client has no involvement 

whatsoever, and the claim can eventually be passed to the external engineers, your client will have to 

self-insure their own defence costs upfront. 
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